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	Supply Chain (Future 2012)

	

	Meets Expectations
	Industry Leader

	A.  DC Replenishment of FG’s and some Direct to Customer Ship capability 
	A.  Open data share on demand, inventory, shipments in Real Time via EDI (ERP2ERP, Portal, Web).  Portal visibility to shop floor.   May need assistance in identifying how to build.

	B.  Possesses strong KPIs on time and in full   
	B.  Demand Driven (Replenish Consumption) if volume can support.  Must have good demand visibility.

	C.  Possesses strong KPIs schedule attainment providing a frozen period on the execution window.
	C.  Rapid end-to-end response to change requests 

	D.  Possesses strong KPIs case fill 
	D.  Dedicated Acct Mgr + On-Site PM if volume justifies.

	E.  Possesses strong KPIs invoice accuracy and adherence as customers must have price change control.
	E.  Continuous loss analysis & cost reduction 

	F.  Published line filling schedule assuming confidentiality to other customers.
	F.  Heavy early involvement in initiatives and possess underlying capability to launch new products with limited support.  Assumes customer involves supplier early in the process.

	G.  Dedicated Acct/Project Mgrs. if the business is large enough.
	G.  Seamless business integration.  Dependent upon sustainable business.

	H.  2 week frozen with +/-  (any time frame is acceptable assuming customers pay for unused capacity)
	

	I.  CS&OP process in place dependent upon product volumes (frequency variable). 
	

	J.  Direct order from affiliates (foreign)
	

	K.  Self directed initiative support 
	

	 
	 

	

	Cost Improvement Process (Future 2012)



	Meets Expectations
	Industry Leader

	A.  Able to identify reformulation or design opportunities to remove low efficacy and high cost components 
	A.  Able to look up and downstream in the supply chain for optimization opportunities in transportation, distribution, and working capital,  assuming visibility is provided.

	B.  Able to identify formulation or design opportunities to improve line efficiency 
	B.  Vertical integration/partnership for services and key materials assuming customers collaborate and use the information constructively.

	C.  Able to identify equipment purchase opportunities to increase throughput or remove labor from product cost 
	C.  Able to provide menu based cost structure for services, etc.

	Quality-HBA (Future 2012)



	Meets Expectations
	Industry Leader

	A.  Compliance Officer & Internal Audit Program 
	A.  Electronic pre-weigh controls for ID, weight, & sequence 

	B.  Electronic inventory control 
	B.  Electronic inventory control w/ impound ship & logical release 

	C.  Micro robust by design for micro susceptible products,  recognizing costs will be higher.
	C.  Electronic C of A’s

	D.  Electronic System for verifying pre-weight ID & wgt. 
	

	E.  Electronic label verification of Front & Back cut labeling understanding a  recognition of the implementation cost.
	

	F.  Understands and able to provide multiple market regulatory, compliance and release capability assuming regs are within the scope of CM operations.
	

	Quality-Food (Future 2012)


	

	Meets Expectations
	Industry Leader

	A.  Internal Audit Program 
	A.  2D Bar code label verification for finished goods.

	B.  Electronic System for ingredient identification and pre-weigh/Inventory Control
	B.  Electronic Label Identification 

	C.  Foreign Material Control X-Ray Technology 
	C.  Electronic ingredient weighing

	Innovation - NPD (Future 2012)
	

	
	

	Meets Expectations
	Industry Leader

	A.  Ideate new business opportunities assuming a business model for this type of ideation service for some suppliers.
	A.  Developing and investing in new technologies to grow mutual business within core competencies.

	B.  Joint Innovation Day  - new and existing
	B.  Share market vision and suggested evolution in area of expertise – particularly process/package.

	C.  Customers share Marketing Brand vision to stir ideas 
	 

	
	


